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UERSONMEL MOVEMENT AND MANAGEMBNZ PROGRAM (PUMP) 


Purposes of PMMP 


Improve succession and leadership planning by estimating turnover in senior 
positions and identifying and developing prospective candidates. 


Ssimulate the systematic personal developnent of individual employees in accor- 
Gance with management's assessment of personal needs and to the extent feasible 
with the expressed interest of employees. ; 


inerease the participation of Deputy Directors in the process of executive and 
parsonal Cevelopment. 


Conform to requirements of the Federal Guidelines for Executive Development by 
timating turnover in executive positions; identifying and developing potential 

plecements; increasing their versatility by exposure to different kinds of 

experiences; and effectively utilizing training resources for personal develop- 


Process I. Develovment of Executives and Pre-Executives : 


Products Procedures Suggested Scheduling 
BYES ONLY Executive Each career service to complete By end of November 
Candidates Roster review of officers in the Grades 1972. 
(BXSC) and Executive GS-15 through GS-17 expected to 
Developmental Train- leave the Agency during FY 1973- 
ing and Assignment 1976 and identify candidates 
Requirements List GS-13 and above as potential re- 


placements (ordinarily two or 
more prospects). To the extent 
practicable each career service 
+o evaluate the positions GS-i5 
and ebove that will become vacant 
during ry 1973-1976 and to focus 
on the principal characteristics 
or requirements essential to 
effectiveness in each of these 
positions identified, Some of 
the career services may be re- 
quired to estimate turnover and 
tne need for replacements in one 
7 more of the Grades GS-15 and 
above by total numbers, rather 
than by individual vacancies in 
such 


ce) 


grades. 
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Products Procedures Suggested Scheduling 
Each cercer service to evaluate By end of November 
personal developmental needs of 1972. 


each EXEC candidate, taking into 
consideration (1) the special 
recuirements of the position or 
positions concerned wnen appli- 
cable and (2) the desired de- 
_velopmental improvements or 
experiences specifically appli- 
cable to the individual concerned. 


/vWithin the Directorates of Plans 
and Science and Technology, the 
components may be called upon to 
do the initial work mentioned in 
the two paragraphs above. / 


Each career service to forward By mid-December 1972. 
EXEC Roster and EXEC Executive 

Developmental Requirements List 

to Deputy Director concerned. 


Each Deputy Director to review By end of January 
materials with Heads of Career 1973. 
Services concerned. 


Bach Deputy to forward Direc- By end of February 
torate Executive Development 1973. 

Program to ExDir-Compt. (with 

Deputy's comments). 


ExDir-Compt. to meet separately By end of March 1973. 
with each Deputy on his Execu- 
tive Development Program. 


ExDir-Compt. to meet with Depu- By end of April 1973. 
ties as members of EMRB in dis- 

cussion of Agency Executive 

Development Program. 


Process IT, Personal Develomment of Employees 
in Grades GS-11 through GS-14 


Products Procedures 
Sstimated Upward Movement Sach career service to comolete review of turn- 
in Grades GS-1llL through over end cumulative promotional possibilities in 
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Products 


GS-1h; Developmental 
Assiguments Requirements 
List for Personnel GS-11 
through GS-14; and Devel- 
oomental Training Require- 
monts List for Personnel 
GS-11 through GS-14 
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°C) 


Procedures 


“2 


Grades GS-11 through GS-14 during FY 1973-1976. 
Bach carcer service to review the promotional 
readiness of each individual ecarcerist in Grades 
GS-11 through GS-1): to advance one or more timos 
during FY 1973-1976. Each career service to com- 
pile information on promotional, headroom avail-~ 
able and promotional headroom needed in Grades 
GS-11 through GS-14 on PMMP Form 3. 


Each career service to determine specific pro- 


spective assignments, rotations, details, orien- 
tations, and ovher kinds of job experiences within 
or without the career service that would be helpful, 
important, or essential in preparing each individual 
selected by the career service for one or more of 
these kinds of developmental actions. In specifying 
such actions for an employee, each career service 

to concentrate not only on the requirements of pro-~ 
bable future assignments for the individual affected 
but also individual exverience gaps. Each career 
service to summarize information on PMMP Form 4. 


Each career service to identify and schedule, to 
the extent feasible, specifie training experiences, 
both within and without career service, for each 
individual selected by the career service to re- 
ceive training for Gevelopmental purposes. Each 
career Service to summarize information on PMMP 

ae 

Form 5, 


Bach career service to forward narrative report 
“to Deputy concerned on overall findings, proplems 
and planned corrective actions, resulting from 
this process. (Not necessary to forward the de- 
tails of assignment and training experiences 
planned for each individual.) Deputy Directors 
to discuss vlans witn Career Service or Office 
Heads. Career Service or Office Heads to provide 
both Developmental Requirements List to D/Pers 
and Developmental Training Requirements List to 
D/TR. 


